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Lesson: Stage Management

Objective/Learning Target: The student will learn how to
adapt or create forms a stage manager will need to use
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Warm Up:
What kind of paperwork do you think a stage manager must
create?
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Stage Management

NDEPENDENCE SCHOOL DISTRIC

Lesson Steps:
The following slides will discuss how to edit or prepare forms that are

necessary for stage management. Once you have completed reading the
slides, you will be asked to make decisions that a stage manager is faced
with based off the new information you have learned.
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e A stage manager has a multitude of things to keep
track of, coordinate, and communicate to
everyone.

e The paperwork can be very involved.

e They have checklists for everything, so nothing is
forgotten.



The Paperwork

A Pre Production
Checklist gives
on idea of things
o stage
manager needs
to do.

Pre Production Checklist

What needs to get done

Rehearsal Report Template

Daily Reprot Template

Organization Chart

Read the Script

Character/Scene Breakdown

Play Analysis

Properties List

Audition Checklist

Audition Announcement

Production Meeting Agenda Template

O0O0O00000O000

Questions for the Director

When do you want your actors off book?

How long will rehearsals be?

How many rehearsals will we have?

When is opening night?

Where will rehearsals be held?

What is your phone policy during rehearsals? Tech week? Performances?
What do you expect of me as a stage manager?

What do you expect of the Stage management team?

Do you want creative imput from the SM team?

How do you want discipline taken care of?

How do you want to run auditions?

Do actors need to prepare anything for auditions? If so, what?
When do you want to take breaks during rehearsals?

Does the director plan to stick to the set schedule?

What needs to happen if we are running behind? Getting ahead?
When will actors not be able to call lines anymore?

What would be the most helpful for me to do during rehearsals?
How can | make rehearesals run smoother for you?

OO0O0O0O000O0O000000004a

Stage Manager Rebecca Prior
pril8026@ gmail.com
(520) 247-4080




“hastidy Rembert and Dominique Hunter

Auditions Checklist
The Space

B3Get the key from Rudy

RIGet the “OK to Post" stamp on additional posters/signs

R3Get key for room V-123 for the cast waiting area

BIAsk Rudy how to adjust the air

KIHave at least 5 set of extra chairs and tables just in case

RIAsk if the room setup can change or has to stay the same

B3If changeable, ask if the room can stay like that for the next day.

The Show

BJAsk Sue if she has an audition form, if not use the company one.
BIAsk Sue if any more paperwork is needed

BiHave calendar handy

KiIBe present during reading, just in case needed to read with actors
KiHave scene breakdown and Production analysis handy

The Schedule

RIMake sure to email the cast and crew in regards to audition times

KIHave email ready to thank the actors for their time and provide the date, ime, and
location if they get the callback

BJAsk director when he wants the casting decision made.

RIEmail the actor letting them know they got the role

Audition Checklist
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Folger Theater

AS YOU LIKE IT
Daily Call

Day/Date: Tues 1227/16 SM: Karen Currie
Location: Folger Conference Room Span of Day: 9:30-3:30pm

[ Woak | FistCallofDa

AEA company meeting and contracts in Founders Room
(Please meet at the security desk of the Library building
at 201 East Capitol St using the entrances at 2 St NE
and East Capriol St )

Room (301 East Capitol St. NE)

B. Reisman
Read Through D. Ralston
L. Roberts

A Robinson
1:30pm (orPost | Lunch Break Production Meeting D. Stoller
Read) T. Story

C. Wilson

Welcome and Design Presentations in Folger Conference




They creote,
post ond
monitor the
sign-in sheet
for every
rehearsal.
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REHEARSAL SIGN-IN SHEET

;

NAME




The Paperwork

They maintain the contact sheet

for everyone involved in the
production.

They always have the production
contact information with them at all
meetings, rehearsals and
performances.

The contact information should be
for everyone involved in the
production including directors,
ossistants, personnel, cost, crew,
venue managers, jonitorial stoff...

B gy

Et ey

kd Name oflShow! - Contact Sheet sl

PROCUCTION /CREATIVE
Narva Procuce

Narrs
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The Paperwork

They maintain and have on hand all
emergency contact and medical
information for everyone involved
in the production.

INn an emergency, all will look to the

stage manager to take contro

The Stage Manager’s Toolkit (2011)
Production Contact Form

ease fill out as much of the requested information below as possible.

Medical allergies.

Emergency Contact:

Name:

Home Phone:

Cell Phone.

Relationship:

Doctor Name and Phone (if Applicable):

Abgut.com
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e They maintain and
distribute the schedules.

e Thereis a full production
calendar, weekly
schedules and daily calls
that will be distributed.

e Thisis a full production
calendoar.

vhe Bey in Blagkh#®
Preduoation Caleandar

SUNDAY MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY SATURDAY
Feb 7 8 9 10 11 12 13
Prod. Mtg
Ist Read
Dark Dark 7-11 Reh 7-11 Reh 7-11 Reh 7-11 Reh 2-8 Rek
14 15 16 17 18 19
Prod. Mtg
G E
Dark 7-11 Reh 7-11 Reh 7-11 Reh 7-11 Reh 2-8 Rek:
22 23 24 25 26 27
Prod. Mtg
Sc. Art DUE
Dark Dark 7-11 Reh 7-11 Reh 7-11 Reh 7-11 Reh 2-8 Rel
28 Mar 1 2 3 5 6
Prod. Mtg $
Open
Dark Dark 7-11 Reh 7-11 Reh 7-11 Reh DARK
7 8 12 13

@8

2-8 Retl Jark 7-11 Reh 7-11 Reh 7-11 Reh 7-11 Reh 2-8 Reh
14 15 16 17 18 19 20
21 22 23 24 25 26 27
Tool Qual. Prod. Mtg
1-2 or F 7-11 Reh 7-11 Reh 7-11 Reh 7-11 Reh DAY OFF
7-11 Reh
WRERT WIT QNN
30 31 Aprl 2 3
Dress Dress
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BFA SHOWCASE
REHEARSAL #2 DALY CALL

TUESDAY, APRIL 26
SEMEL & GREENE THEATERS

CALL DESCRIPTION:

2:00pm - 3:00pm - GREENE
Ryasnna & Cristing w/ Lindsay
3:00pm - 4:00pm - GREENE
Emmy & Angelina w/ Lindsay

« 6:00pm « GREENE
Rachel & Fefxw/ Lindsay
6:00pm - 6:30pm « GREENE
Mary w/ Uindsay
6:30pm - 7:00pm - GREENE
Sam w/ Lindsay
4:00pm « 4:45pm - SEMEL
Dara & Folis w/ Molia

Please contact Stage Manager, John Meredith, with any questions or concerns
a1 johnmeredith95@gmail.com or 6035347620




Director: J.J. Ruscella Summer and Smoke Stage Manager: Colleen O'Brien
Spring 2013 Character/Scene Breakdown ASMs: James Davis, Alexandra Pirella

'A1,51 A1S2 Al,S3 Al,54 Al,S5 ALS6A2,51 |A2,52 A2,S3 A2,54
Character [ { | '
Alma \Mnemlllerl X

‘Tiohn Buchanan X |

Nillie Ewell X o
LRH._V!".‘E‘!“_‘“ X

Mrs. Winemiller X
Dr.Buchanan

rRosa Gonzales
‘Gonzales

| Rodger

Hs Basset__l_
Archie Kramer [
‘Vernon

}»Rosemary

Dusty

Pearl|

Character | ), S5 JM
[Alma Winemiller X

John Buchanan | X [ p— p—
Nillie Ewell

Rev Winemiller niller |

Dr. Buchanan
Rosa Gonzales |
Gonzales

mlrs Basset

L@chle Kramer




Lyrik Theatre @ [Snos

l’. Kiss Me, Kate
e a pe rwo Run Sheet
) Time |Who What Where
've Come To Wive It Wealt
Brooks (ASM) Cue Shrieking on SM Cue |SR
Katherine (Lara/Ruth) Shrieks on ASM Cue {Off SR
- Elfenbaum HANDOFF Witch Broom & Card to Lara/Ruth ISR

Katherine (Lara/Ruth) ENT w/ Witch Broom & Card {SR

0:55:40 |Bianca (Carll) ENT {SR

Baptista (Jeff) ENT 1S’

Bianca (Caril) EXT SR

0:56:25 |B20USta (eft) EXT SR

Lucentio (Bennett) EXT ISR

They know exactly when s o
Berg CATCH Bag of Gold from Anson {SL

Katherine (Lara/Ruth)  |[THROW Broom Offstage Right IS’

each character enters  — T
1:00:35 |Baptista (Jeff) ENT ISR

1:00:5S Petruchio (Anson) ENT ISt

Katherine (Lara/Ruth) EXT {SR

and exits a scene and in

Katherine (Lara/Ruth) ENT 'Dancl

# 10 "Were Thine That Spedal Face® (03:20)

t d A e t' 1:07:00 |Baptista (Jeff) ENT Isa
WI l I r I I I . |US of SR
a C O ] Katherine (Lara/Ruth) EXT |panet
Elfenbaum HANDOFF Card & Bouguet to Lara/Ruth {SR
Katherine (Lara/Ruth) ENT w/ Card & Bouquet 1SR
Hesslau & Hermosillo | % |
& Elfenbaum STRIKE Step Ladder to SR ISR
Baptista (Jeff) EXT |s&
Gremio (Thomas)
1:10:20 |Hortensio (Eric) ENT IsL
Featured Dancer (Isiah) |
ta (Jeff
Baptista (Jeff) ENT lsa
Blanca (Carll)
Ralph (Alex) ENT iS]
Hampton Ensemble |
(Annie) ‘
Hampton Ensemble EXT [MR
{Colleen) |

Wardrobe Lady (Lauren)

Prepared by
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They know what all of
the props are, who
uses them, where
they go and when
they come on stage.

actors theatre of lovisville TOM JONES Drector: Jon Jory
Prop List
g Prop Qara e oCcarlio oie Re Pe
ACT ONE
4 |Baby doll Allworthy/Bridget |On person Represents baby Tom X
6 |Chair Jenny Set Black studded X
6 |Money Allworthy On person X
7 _|Bible Blifil On person X
7 |Small stick Tom On person X
7 |Shotgun Tom On person Double barrel. Fired. X
8 |Dead partridge Black George Falls from height X
8 |Shotgun Western On person X
8 |Chair Set For spanking - rustic X
8 |Slapstick Thwackum On person Whips Tom with it X
10_|[Shack Door Set X
10 |Rustic stool Molly Set X
10 |Wooden bowl Molly On stool X
10 |Carrots Molly On plate Eaten. X
10 |Coinpurse Tom On person Money inside. X
12_|Birdcage Tom/Sophia On person X
12_|Yellow bird Tom/Sophia In birdcage Thrown. X
13_|Bible Blifil On person Some as above. X
19 |Condles (3) Tom, Bifil, Thwack. |On person in candlestick. Lit. X
19 _|Allworthy bed Allworthy Set Rolls. X
19 |Bedcovers Allworthy On bed X
20 |Knife Tom On person Folding. X
21 |Bush Set X
22 |Book Thwackum On person Used os weapon. X
23 |Chair Miss Western Set Large patterned. Rolls. X
25 |Western door Set X
26 |Writing desk Allworthy Set X
26 _|Chair Allworthy Set Black studded X
26 |Desk dressing Allworthy On desk X
27 |Allworthy letter Allworthy/Tom On person Cloth letter w/seal. X
27 |Letter Tom On person X
27 |Blank paper Tom On person Written on. X
27 |Pen Tom On person Used to wiite letter. X
27 |Letter Sophia On person X
27 |Blank paper Sophia On person Written on. X
27 |Pen Sophia On person Used to wiite letter. X
27 |Traveling pack Tom On person X
27 |Sword Northerton On person Fought with. X
28 |Fighting sfick Tom On person Used as wecpon. X
29 |inn table Set X
29 |Chairs (2) Tom/Mrs Waters Set p %

Version D
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REPORT

e During every rehearsal, they take notes on all aspects of the
production.

o Theytype them up and send out the communication to all parties
daily.

e Thereis No such thing as too many notes. They listen closely at every
meeting, taking extensive notes on blocking and all technical cues.

e Everythingis marked in pencil until the show is set.

The following 6 slides are examples of rehearsal report formats used by
different theatres. There are several examples to show the different
things various theatres want and the different methods stage managers
use.
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Rehearsal
report
exomple #1

STAGE MANAGERS
@!ﬁlﬂﬂ

_LINES RIGHT

ISU Theatre — Rehearsal Report Sheet
(-SAMPLE-)

Ol Pl

Production: _

Day/Date: _Monday, 6/11

Stage Manager: Jodi Smythe

Reh. Begins/Resumes: | 700 800 930 10:30
Break Begins: P £:20 1025 1:00

sommel Late/Absent: Scenes Rehearsed:
harlie Lennon - bite 5 minates - parking tssues Novked 1
Susan Gllgm - sick

Lee Bums - late 10 minutes - no excuse given

Scenery Notes:
o The USC door needs to open on-stage with hinge on SR side.
o The new ramp bs working well. Thanks.
o The top of the 5L platform & loose. | tightened 1

codld you chedk 1t agatn. Thanks!

Prop Notes:
o Galvin will dance on the kitchen &
o Please 3dd cigarette lighter and 3 qndles foe 1-.
o The ceramic figurine will be broken In every performance.
o Charlee needs 3 pocket watch. (We will dtscuss whether this is progs or costumes oo Friday.)

Costame Notes:
o Istt possible to get 3 rehearsal cape for L
o Charlie noads 3 pocket watch. (We will

dlal 1 will see you tomarrow so we can chat about this.
+ this 1s props or costumes on Friday.)

Lighting Notes: Sound Notes:
& We naad 3 specal on Martin on the UC balcony e Therumba music i3 litt
n1-1. slow 1t down?

Is #t possible to

Miscellancous:

*  Productior ing - Friday, June 15 3t 1:30 pm tn CW 213,

Copies so: Kathy Lennox, Marten Overlind, B Weber, Cindy Long, Fran Howell, Doug Allen, Kris Haner, Jon Grunner, L
Fritzmeyer, Sandl Takmen
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Rehearsal

report

exomple #2

Poge 10f2

Jesus Christ Superstar

Bimingham-Southem College Department of Theatre, Spring 2014

REHEARSAL REPORT #24

March 10, 2014

DIRECTOR: Michael Flowers
STAGE MANAGER: Brion Haven
LOCATION(S): 8SC Dance Studio 3

SCHEDULED TIME: 6:45pm
ACTUAL START TIME: 6:45pm
END TIME: 10:05pm

IN ATTENDANCE: Jacob Abbolt, Sean Alexan: Barry Austin, Rich Bailey. Dorby Burgess. Joda Cato,
DeCorian Cobb. Michoel Flowers, Spiro Geronts © n, Brooke Gronemeyer, Lucy Gross, Bee
Hall. Brian Haven, Brent Irwin, Nisha Kashyap. Macy Ladner, Gia Nappo, Kelly Pok, Anna Quirk, Kiona
Reese, Brandon Robertson, Mitch Robinson, Jeremy Scott, Dallas Taylor, Meryem Tunagur, Todd
Underwood, Savannch Weidman, Anna Grace Whitehead

ABSENT/LATE: Daniel Seigel (Excused Absence). Haley Williams (Excused Absence]

SCHEDULE

TODAY IN REHEARSAL NEXT TIME:
6:45pm - Physic rm Up Sunday, March 23
7:00pm - Work: Peter's Denial BSC Dance Studio 3
7:08pm - Work: Pilate and Christ 6:00pm - Gia Nappo ONLY
7:16pm - Work: Herod's Song 6:30pm - Music Review: Mitch Robinson
8:25pm - Work: Could We Start Again Please 6:45pm - Music Review: ADD Rich Bailey
8:35pm - BREAK - Physical Warm Up (Studio 1)
8:45pm - Work: Superstar/Judas’s Death (Music) 7:00pm - Judas's Death
8:52pm - Work: Superstar/Trial by Pilate, 39 Lashes 8:00pm - Dance Review
9:14pm - Work: Superstar
9:28pm - Run: Peter’'s Denial THRU John 19:41
(Minus Judas's Death: Crucifixion)

9:59pm - Notes

NOTES

«  Comp ficket information is due to Christie ) by tomomow (Tuesday) at
5:00pm.
CAST:
o Costume Fittings for Tomormow (Tuesday)
11:00 - Lucy, Savannch
Anna
Nisha
- DeCorian. Bee
o 12:30-Sean
3:00 - Jocob, Spro
5:15 - Gio. Kely
5:30 -~ Mitch, Brooke
6:00 - Bamy Dallas
tease review al lyrics, music. staging, choreography, et
will off theatre on March 29
s __Please toke care of yourselves over spring breck
SCENIC / TECHNICAL DIRECTION:

« _Caon the wings be cleared by rehearsal ot 1:00pm on Saturday, March 29, please?




BLANK REHEARSAL REPORT
Show Title

stage Vianager:
Date: Insert the rehearsal’s date
2
W Insert which number rehearsal this is | Actual Start Time: What time did it actually

begin?

La( Was anybody late for the rehearsal? Absent / Excused: Was anyone not there that should
have been?
Accidents / lllnesses:

: Was anyone hurt or sick in Notices-Given/Received: Did you make any official
announcement to the company or did anyone at the
rehearsal make any announcements that will affect

10:00 AM — ll20AM Stage Act I Scene 2 In this section, as I detail on the left, I will list the

11:30 AM - 12:10 PM Stage Act I Scenes 3and 4 | times that breaks took place and what was rehearsed

12:15 PM - 1:30 PM Stage Act I Scene 4 in between the breaks. 1 will put what was rehearsed

1:30 PM - 3:00 PM Lunch Break in the first half of the day on the left side and then
what was rehearsed in the second half of the day on
the right. This lets the report also serve as a
rehearsal log of sorts that details on which day we
rehearsed particular scenes.

In this section of the r:pon I'will detail how the rehearsal went. Here I will mention the overall mood of the
rehearsal, whether or not we reached our goals for the day, what tomorrow’s goals are, and anything else I

ill g 3
Prod.: Insm producuon management nolsheve Misc.: Insert any mlsoellaneous notes here. This
This arca of the report will grow as you type more area of the report will grow as you type more notes in
notes in here. here.




Rehearsal Report
Production: Suburbia

Date: 1/09 Location: KLT
Rehearsal #: 2 Stage Manager: Sarah Gumlak/Will Pickeral

Lighs

2 -Can we unplug a few of the DS work lights? It's a too
I Break: birght in KLT, the actors will be blind.

Rehearsal Notes: Properties:
-Warmups: Movement and imagery. What do you see | -Thanks for starting to bring some props in; please let
in our printed pictures? Recreate w/ shape, spacial SM's know what you brought so we can keep track.
relationship and architecture.

-Discussion on picces: rela ip between

abstraction and reality. Transitions between tableaux,

from object to person.

-Importance of the viewpoints. Using Architecture is

especially important; where is the pizza shop, the

limo?

-Introduction to basic psychological acting vocabulary

-Consider the tactics you will use to achieve your

objectives, depending upon the nature of the obstacle

and the height of the stakes.

-Finished read through: pg. 87-end.

-Each actor should use their character’s perspective as

their main perspective.

-Whose play is it? - part of exploration.

-Discussion on script: Objectives of each character.

Trapped by freedom. Trapped by your own dreams.

-Each character has their own emptiness.

Sound:
="This show is the type of show that needs a
soundtrack. Maybe even a live band." -David

Schedule: Misc.:

-Run throughs need to be moved around, too many -SMs need to tape stage this week.

people are missing random Fridays. -There may be an accidental sex tape making it to the
internet. Happens to the best of us.




Title

Director: Name

Rehearsal Report #_
Month _, 2009

e

Rehearsal Breakdown: Attendance:
(A breakdown of the rehearsal’s schedule should go first. What
happened and when).

Lights/ Electrics: None.

Costumes: None,

X
X
X
E
E
X
E
X
X
X
X

Prepared by (name), March __, 2009,
Contact Info:




I I le pa perwo rk Death of a Clown Rehearsal Notes — September 21, 2010

Scene Run Times Scene 5: 10:11
Scene 6: 5:07

Daily Schedule Today we blocked scenes 4 through 6

Present Chelsea, Dave, Chris, Lesli, Colby, Lois, Cam, Sebastien
Logistics

Technical Area Inf i

Set 1. How tall is the stage from the floor?

2. In scene 4 (with the 2 chairs) can we please have a large
cushion or fabric with which to drape one of the chairs to make it
the much more comfortable looking chair?

R } ' a r a | Props 1. Is it possible for us to get the fishing rod & clown nose that goes
with it ASAP to work with in rehearsal?
2. Do you know yet how the clown nose will be attached to the
fishing rod? Will it be on a hook? Magnets? Sebastien needs to
Costumes Can Sebastien's shirt be re-inforced so that it can hold his
weight? It will likely be that we need to go over the stitching
throughout and the buttons might need some reinforcing as well

Can Jacques please have a pipe?

-0 s w

be able to detach it easily on stage and be able to putiton
Can we get some noses for rehearsal ASAP?

2. This is a cross over item with Props — Can all four men in Scene

5 have newspapers?

See costume note #2
3. See Prop item #5 (potential Cross over item)

Actors complainfabout i o

Script Changes P. 17 - Jacques Line — change to “Call me Jacques” (not “Call Jacques®)

p. 18 = The title of the book (currently “Bringing Home the Bacon: An
Intellectual discourse on Pigs and Sodomy”) will be changing. New title
tba

p. 22 - Middle of the page — Roy's line “Okay” is now “deal”

p. 31 — Roy’s Line (top of page) — Reverse the order of selling and
taking so that the line now reads “We can give back instead of just
taking & selling.”

P. 35 ~ the line "LUNCH" previously assigned to Exec #3 is now ALL
EXECS

Other Please do not forget to give your headshots to Chelsea (if she has
asked for one from you!)

We are still planning to do the video shoot on the 28" but the location is
TBA

Off book date for the actors will now be Sept. 307,

Please do not hesitate to call or e-mail if you have questions about any
of these notes.
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Show dheekliss

@@M’EENE@
¢ RIGHT

Show days are particularly stressful.

It is the stage manager’s duty to make certain everything is in place,
functioning, and ready to go.

It is also their duty to make sure everything is closed up properly
when the show is over each performance.

Because there is so much to do, having a theatre/show specific
checklist is imperative.

The following 2 slides are examples of show checklists.



Stage Manager’s Check List
(Handout)

PRESHOW

CAST/CREW CHECKS:

* All cast & crew present
¢ Light check

* Sound check

* Presets

FOR HOUSE MANAGER:
* Cues (open theatre, intermission)

AFTER 6:45/1:45
* Quiet backstage
Dim Green Room lights
Cue 5 minutes, 2 minutes, Places
Audience seated
Cue show start
Green Room monitor ON

INTERMISSION

¢ Cast/crew 5-minute cue

Blink lobby lights at 5 minutes
¢ Audience seated

¢ Cue Act start

POSTSHOW FINAL CHECK:
¢+ Green Room /Shop:
oCurling irons UNPLUGGED
o Trash emptied
o Check supplies (paper towels, toilet
tissue, etc.)
Tools UNPLUGGED
House lights OFF




The Stage Manager’s Toolkit (2011)
Performance Creckiist
Nome:

[ 15 Misustes Before Curtain:
17 Give the 1S-minute call "15 s 0pen” or 15
11 Confirm that ot of the ruseing 1ights are werking
11 Mive actons Sovble-chack indiicunl propertes and effects

o) your with that of

10 Minustes Bedore Cortain:
11 Make sure 3l checks are complete
11 Yrm off work lights.
11 Nate that lighting and sound pre-set are up
1 Make sur e ntrol of house Ights
11 Give "Stage is cosed, please,” call
30 Minustes Before Cortain: T Do final visusl check of stage
Confum that all actors are present and signed in 11 Give "Tlaces” for crew ol

a

#]

o

I8

S Minwtes Before Curtain:
I Give "9e” of "Nold” command 10 House Manager
T Make ture work Sghts are off and that matking i Sown

U1 Unzen for . g

1 Begn show

ADBRIROOMY 100100710 Aln 020 Metinn Fur mre b vt et wicin s




/omn,'a
ends at a

Wese forson's
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Advice for the day: Stay out of' it

e Don't gossip with the cast. Many times you will be privileged to know things that are going
on at the administrative level or between company members. Keep it to yourself.

e If a cast member should ask you what you think of the director, staff, crew member...
Simply say a rote phrase such as “He's the best (whatever the title of the person
is) | have had the pleasure of working with.

e Don't align yourself with any cligue of actors within the cast. The stage manager is the
big brother/sister to the whole cast. If you go out after the show with one group
frequently, make it clear to the cast you would also like to be with them and invited them
to come along some time.



~ Proactice: Applying
F ' the concepts

Durlng a break, an actress approaches the director and asks if she
may omit a line that has been troubling her. The director agrees.

You went to get a cup of coffee during the break and did not know
about the conversation.

At the next rehearsal of the scene, you prompt the actress when she
skips the line. The actress breaoks character and tells you the line was
cut. You look at the director who has forgotten since it has been 3
days.

They re-discuss it and eventually omit the line. Rehearsal resumes,
but time has been wasted.

Answer this question: How could you have prevented this issue, since
it is your job to keep everything running smoothly?




[‘.:' Practice: Applying the concept ' ,

The answer to that questionis:

e There are no breaoks for stage managers.

e If you need refreshments, bring a thermos and pack a snack in your
tool box.

e You must be at the director’s side at all times in order to make sure
you know everything, which is your jobk. In casual conversations with
actors and stoff, directors can agree to changes and you must have
notes of all of these changes.




